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ESG Report

Introduction

At Benchmark, we 
recognise that the 
future of aquaculture 
lies in sustainability.

As a proactive industry leader, we 
acknowledge the need to feed a growing 
global population and to preserve and 
protect the planet’s resources. Bridging 
this gap is what motivates us. 

We are driven by committed people 
with a desire to make a difference. Our 
products and solutions and the way we 
conduct our business are designed to 
align the aquaculture industry towards a 
sustainable future.

Our sustainability strategy is driven  
by our materiality assessment found  
on page 4. It consists of three pillars 
which are set out on page 3.

Our ESG Governance Framework 

Environmental 
representatives

• Report on KPIs for each site
• Facilitate implementation of policies  

and programmes
• Provide feedback on ESG issues on the ground

Experts and  
expert groups

• Develop policies and programmes aligned  
to our ESG strategy

Sustainability  
Working Group

• Formed by representatives from all  
business areas and relevant functions

• Proposes and implements strategy

PLC Board and  
PLC Sustainability  

Committee

• Provides strategic guidance and oversight
• Ensures Board decisions incorporate  

ESG considerations

We engage every  
part of our business 
in developing  
and delivering  
our ambitious 
sustainability 
programme. Working 
together with 
transparency and 
accountability we  
are driving change.”  
Ivonne Cantu
Director of Investor Relations  
Head of the Sustainability Working 
Group
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People and 
Communities

See pages 18-23
for more information

Overall commitment
We are committed to promoting 
the wellbeing of our people, the 
people in the communities where 
we operate and the people that 
work in our supply chain. 

Focus areas:
 y Making Benchmark 

‘A Great Place to Work’ 
 y Supplier policy 
 y ‘Benchmark for Better’ 

community programmes
 y Health and safety

Goals:
 y Above industry engagement 

scores
 y Training and development
 y Diversity and inclusion
 y Supplier engagement - 100% 

adherence to policy

Relevant SDGs

Animal Health  
and Welfare

See pages 16-17 
for more information

Overall commitment
We are committed to protecting
and promoting animal health and 
welfare both in our own operations 
and in the development of new 
products and solutions. We are 
guided by the Five Freedoms 
Principle (FAWC).

Focus areas:
 y Operate health plans that 

adhere to best standards
 y Tailored training
 y Build and operate facilities 

that promote animal welfare
 y Incorporate animal health and 

welfare as critical parameter in 
product development 

Goals:
 y 100% trained staff
 y 100% compliance with health 

plans; no incidents

Relevant SDGs

Environment

See pages 6-15 
for more information

Overall commitment
As a responsible operator, 
Benchmark is committed to 
a programme of continuous 
improvement across all our 
operations to achieve our Net 
Zero Goals and reduce our overall 
environmental impact.

Focus areas:
 y Climate change
 y Energy
 y Water resources
 y Waste
 y Biodiversity

Goals:
 y Achieve Net Zero scope 1 and 2 

by 2030 and scope 3 by 2050
 y Operate using only energy from 

renewable sources by 2030
 y Reduce energy intensity by  

5% every year
 y Zero waste to landfill by 2030

Relevant SDGs
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Materiality assessment

ESG Report continued

Introduction

Materiality assessment -  
Defining our focus areas
Every year we conduct a materiality 
assessment to identify and prioritise 
ESG issues that affect our business and 
our stakeholders. We apply the Global 
Reporting Initiative (GRI) materiality 
analysis recommendations and 
Sustainability Accounting Standards 
Board (SASB)Materiality Map and obtain 
feedback from internal and external 
stakeholders. Internally, this includes 
discussions within our Sustainability 
Working Group and the Sustainability 
Committee. Externally, we obtain 
input from key shareholders and 
other stakeholders including industry 
participants and rating agencies. We 
are members of industry associations 
including the Global Salmon Initiative 
(GSI) and the Sustainable Shrimp 
Partnership (SSP). 

In FY22 we conducted a review of the 
newly introduced GRI 13: Agriculture, 
Aquaculture and Fishing Sectors 
2022 standard against our materiality 
assessment. We identified that the 
material topics within the standard were 
consistent with those within our own 
assessment and covered by the focus 
areas in our sustainability programme. 
Over the next financial year, we aim to 
develop internal processes for the Topic 
Standard GRIs and related disclosures for 
which we currently do not report against. 
 
Through our materiality assessment 
we have defined the three pillars in 
our sustainability programme: animal 
health and welfare, environment and 
people and communities. Material 
aspects related to governance are dealt 
with through our Group governance 
framework and policies. 

Key
 Animal Health & Welfare
 Environment
 People & Community
 Governance

Moderate Significance for Benchmark Very High
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 Consumer safety

  GHG emissions

  Waste and hazardous 
materials management 

 Business resilience 

  Animal health &  
welfare

  Working 
conditions

 Health & safety

  Governance and 
accountability

  Regulatory  
  compliance

  Effluents

  Risk 
management

 Resource efficiency

 Training

 Community impact

 Biodiversity  Water management

 Responsible innovation

 Energy management

  Purpose-driven culture 

  Indirect economic impact

 Traceability

 Economic viability

 Responsible antibiotic use

  Diversity & inclusion

   Product design and life cycle 
management 

 Packaging

Sustainability  
highlights
100% sustainable certified soy

 y Sustainability of feed 
ingredients is an important 
area of focus. Over the last two 
years we have worked with 
our suppliers to achieve 100% 
sustainable certification.

Above average employee 
engagement scores

 y Our 2022 employee 
engagement scores are 
significantly above the industry 
average across all measures 
evidencing the success of our 
People and Communities pillar.

Implementation of emissions 
reduction plan for Thailand

 y In 2022 we completed an 
energy efficiency study which 
resulted in a comprehensive 
emission reduction programme 
commencing with the 
implementation of solar panels.

12% reduction in energy 
intensity ratio

 y Our combined growth,  
energy management and  
asset utilisation means we  
can produce more efficiently 
reducing the environmental 
impact.

Completion of climate change 
risk assessment

 y First Group-wide assessment 
representing important building 
block towards TCFD disclosure 
in FY23.

Issue of first green loan and 
NOK 750m green bond

 y Validates the strength of  
our ESG credentials through  
an external rating obtained  
from Cicero.
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Extending our impact  
to our supply chain -  
A One Benchmark 
approach
In 2021 we conducted a gap analysis to ensure that our ESG policies and 
procedures reflected best practice and standards. As a result, we developed 
a new supplier Code of Conduct covering modern slavery, anti-corruption 
and transparency. With our broader sustainability mission in mind and 
our One Benchmark culture we developed an internal online supplier 
management system to be used across the Group as a single platform to 
track supplier compliance as well as suppliers’ progress in implementing 
an environmental policy and programme. This will then extend to obtain 
relevant metrics to be able to measure our scope 3 emissions and act as 
a conduit to initiate a constructive dialogue with our supplier ecosystem 
around relevant sustainability issues of impact in aquaculture. 
 
With more than 2000 suppliers in more than 40 countries, implementing 
a fit-for-purpose policy and platform requires the involvement of all 
our business areas and key functions – legal, IT and procurement – and 
showcases our values in action –innovative, commercial, passionate  
and collaborative.

Click the link to our ESG download centre

New initiatives
Extending our impact to our 
supply chain is an important goal 
for Benchmark. Our focus in 
2022 was on three areas: 

 y Sustainable sourcing of feed 
ingredients – continued progress 
achieving 100% certification for soy 

 y Implementation of a new supplier 
policy through the development  
of a Group-wide supplier 
management system

 y Improved disclosure - development 
of roadmap towards scope 3 
emissions disclosure

 y Progress in life cycle assessment  
of key products

 

 

Goals and objectives for the  
year ahead 

 y Complete implementation of supplier 
management system covering 
supplier policy compliance and 
engagement on environmental  
policy and programmes

 y Continue progress towards 
development of novel feed 
ingredients

 y Continue progress on programmes to 
reduce packaging

 y Commence implementation of scope 
3 emissions measurement
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As a responsible operator, Benchmark 
is committed to a programme of 
continuous improvement to minimise 
our environmental footprint. 

This means focusing our efforts on 
energy consumption, greenhouse 
gas emissions, waste reduction and 
resource management in all aspects 
of our operations. We do this through 
our Group environmental policy, and we 
report on our progress in compliance 
with the Streamlined Energy and 
Carbon Reporting (SECR). Our 
environmental footprint and SECR are 
managed through:

Governance: we have an environmental 
programme in place led by the Group 
Health, Safety and Environmental (HSE) 
Manager and managed locally through 
Environmental Representatives at 
each site. Performance and progress 
are reported through the Sustainability 
Working Group to the Sustainability 
Committee chaired by Kevin Quinn, Non-
Executive Director.

Responsibility: the Group HSE 
Manager is responsible for collating 
environmental data on a monthly basis. 
Data is collected from each site using 
a standard spreadsheet template and 
centrally collated.

Wherever possible, data is directly 
measured, with estimates made where a 
team is located in shared premises and 
direct measurements are not available. 
These estimates represent less than 1% 
of our total emissions.

Methodology: the calculations are 
aligned with the Greenhouse Gas 
Protocol and the Global Reporting 
Initiative Disclosure Standards. The 
approach covers scope 1 and scope 2 
emissions and scope 3 emissions for 
which data is available. Additionally,  
we are reporting on the amount of 
waste, water consumption and energy 
use by source.

For calculations of carbon equivalents the following data sources  
have been used:

 y electricity-related emissions  
(scope 2)

International Energy Agency Emission 
Factors 2022

 y scope 1 and 3 emissions UK Government GHG Conversion 
Factors 2022

 y scope 3 hotel emissions Hotel footprint calculator 
(www.hotelfootprints.org)

 y CleanTreat® emissions Supplier specific data

Electricity emissions have been 
calculated using location-based 
emissions factors.

Environment
ESG Report continued
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The reporting period is from 1 October 
2021 to 30 September 2022. We will be 
reporting total scope 1 and 2 emissions 
along with those scope 3 emissions for 
which data is available. We are reporting for 
all sites in the Benchmark Holdings Group.

Intensity measurement - We have chosen 
the metrics gross scope 1 and 2 emissions 
in tonnes of CO2e per £million revenue and 
gross scope 1 and 2 energy use in MWh 
per £million revenue. These are commonly 
used intensity metrics and enable 
benchmarking with similar organisations. 
Our FY22 revenue of £158.3m was used for 
intensity measurements.

This year we have begun to establish our 
scope 3 emissions inventory and are able 
to report in more detail on waste, business 
travel, commuting (where the Company 
arranges the transport) and emissions 
relating to our CleanTreat® operations.

Our KPIs and SECR disclosures
Our key environmental impacts have been 
identified as: electricity consumption, gas 
consumption, vehicle travel, disposable water 
outputs, and potable water consumption.

Our KPIs

FY22 FY21 FY20

UK
Global 

(excl UK)
Group 

Total UK
Global  

(excl UK)
Group 

Total UK
Global  

(excl UK)
Group 

Total

Emissions (tCO2e)

Scope 1 3 2,571 2,574 4 2,424 2,428 15 2,525 2,540

Scope 2 8 4,014 4,022 6 4,213 4,219 19 3,710 3,729

Total scope 1 & 2 11 6,585 6,596 10 6,637 6,647 34 6,235 6,269

Intensity ratio per £m Revenue 42 53 65

Energy (MWh)

Total renewable electricity 15 26,638 26,653 0 20,882 20,882 0 20,643 20,643

Total non-renewable electricity 21 6,918 6,939 31 9,827 9,858 72 8,847 8,919

Total gas 12 6,385 6,397 20 5,650 5,670 100 6,042 6,142

Vehicle transport 4 2,370 2,374 24 2,433 2,457 4 2,416 2,420

Other fuels 0 589 589 0 560 560 20 905 925

Total energy consumption 42,952 75 39,352 39,427 196 38,853 39,049

Intensity ratio per £m Revenue 271 313 326

Sustainable Shrimp Partnership
Benchmark joins the Sustainable Shrimp 
Partnership in Ecuador 
This year Benchmark became a member of the Sustainable Shrimp Partnership 
(SSP), an initiative led by Ecuadorian shrimp producers who are committed to 
achieving, and promoting, the highest quality shrimp produced to the highest 
social and environmental standards. Ecuador is the world’s largest shrimp 
producer with more than 1 million tonnes produced last year. All producing 
members of SSP are required to meet strict criteria including ASC certification, 
zero antibiotic policy, full traceability, and a neutral impact on water.

With a portfolio covering hatcheries through to farms, Benchmark has a 
breadth of knowledge and solutions in advanced nutrition, genetics and health 
across the shrimp production lifecycle. As an Associate Member, we will share 
our technical expertise in the hatchery and nursery segment, with a focus on 
shrimp welfare, disease, productivity, and care for the environment.

Greenhouse gas emissions for FY22 are 51tCO2e (0.7%) lower than FY21. While this absolute reduction is only small it is set against 
the context of business growth and this is reflected in the intensity ratio of 41.66 tCO2e, 21% lower than the previous financial year.

The introduction of electric and hybrid vehicles has reduced related scope 1 emissions. The reduction in scope 2 emissions is 
related to cleaner production of electricity in some of the countries in which we operate, particularly Belgium and Thailand.

Becoming a member of the Sustainable Shrimp 
Partnership is a testament to our commitment to 
sustainability both here in Ecuador and 
globally. We are looking forward to working with 
members of the SSP to create a more sustainable 
future for shrimp production.”
Xavier Valdez, 
Area Manager Ecuador
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ESG Report continued

Environment
Scope 3 emissions
Throughout the year we have completed 
a materiality assessment of our scope 
3 greenhouse gas emissions and begun 
to create an emissions inventory. This 
has been done using the Greenhouse 
Gas Protocol, Technical Guidance for 
Calculating Scope 3 Emissions. The 
material categories are shown in the 
following table along with the related 
emissions where we have established 
data sources.

Four categories are excluded for the 
following reasons: category 8 and 13 
emissions as we do not lease any of our 
assets; category 14 as we do not have 
any franchises and category 15 as it is 
applicable to financial institutions only.

Scope 3 emissions (tCO2e)

Emissions category FY22 FY21 Comments

1 Purchased goods and materials Data capture process to be established

2 Capital goods Data capture process to be established

3 Fuel and energy related activities Data capture process to be established

4 Upstream transportation and distribution 6,486 1,838 CleanTreat® emissions only

5 Waste generated in operations 346 198

6 Business travel 965 105 Air and rail travel, taxi journeys and hotel stays

7 Employee commuting 10 10 Company provided transport only

9 Downstream transportation and distribution Data capture process to be established

10 Processing of sold products Data capture process to be established

11 Use of sold products Data capture process to be established

12 End of life treatment of sold products Data capture process to be established

Waste
We aim to divert as much waste from 
landfill as possible by segregating waste 
streams where we can. Wherever possible 
waste is recycled, used in biodigestion 
processes or incinerated at authorised 
waste incinerator sites to produce energy.

The increase in landfill is a consequence 
of the construction projects that have 
been undertaken. This has resulted in an 
increase in the proportion of waste sent 
to landfill.

Waste (tonnes)

FY22 FY21 FY20

Recycle 131 169 107

Landfill 178 145 232

Energy from waste 714 747 421

Total 1,023 1,061 760

% waste to landfill 17.4% 13.7% 30.5%

We will continue to build the inventory 
and an accurate picture of our scope  
3 emissions.

Business travel data collection has been 
improved to capture travel and hotel 
stays undertaken by our smaller sites 
during the current financial year.  
It has not been possible to capture 
historic data for these sites. The 
improved data partially accounts for the 
difference in the related emissions and 
the remainder is attributable to the post-
pandemic resumption of business trips.

CleanTreat® was launched in H2 FY21 
which is the reason for the relatively low 
level of emissions in FY21. In addition to 
our overall CleanTreat® emissions, we 
track the carbon footprint of each fish 
treated, and we will continuously look to 
reduce this. 
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Water
Our total freshwater usage has 
decreased 634,923 (1.5%) year on year; 
however, when considered against 
business growth the intensity ratio 
has reduced by 22%. Mains water 
consumption has increased at our 
growing facilities in Chile and Iceland.

Location Site Type
FY22 freshwater 
consumption (m3)

Italy INVE Aquaculture Research Centre seawater facility 3,025

Belgium INVE Technologies commercial office 1,296

Türkiye INVE Eurasia commercial office 85

Mexico INVE Aquaculture Mexico commercial office 60

Brazil
INVE Do Brazil commercial office 38

Spring Genetics Brazil production facility 3,620

Greece INVE Hellas commercial office 33

United States Benchmark Genetics USA seawater facility 1,369

Water use by source (m3)

FY22 FY21 FY20

Mains water 85,656 67,378 66,834

Intensity ratio per £m revenue 541 539 633

Freshwater – surface 20,501,347 19,872,697 16,502,408

Intensity ratio per £m revenue 129,509 158,854 156,273

Freshwater – groundwater 20,218,183 21,500,034 23,928,522

Intensity ratio per £m revenue 127,720 171,863 226,596

Total Freshwater 40,805,186 41,440,109 40,497,764

Intensity ratio per £m revenue 257,771 331,225 383,502

Seawater 52,526,103 63,165,056 47,358,665

Vehicle emissions
The UK car fuel data is taken from 
mileage declarations, fuel records and 
business mileage expense records. For 
operations outside the UK, car fuel data 
is taken from mileage declarations. 

Vehicle emissions (tCO2e)

FY22 FY21 FY20

UK car fuel 11 6 17

Total group vehicle emissions 979 988 893

Using the World Resource Institute’s 
Aqueduct tool our water stress risk 
assessment has been reviewed. The 
review has identified that our sites in 
Italy, Belgium, Türkiye and Mexico are in 
areas assessed as ‘Extremely High’ while 
our sites in Brazil, Greece and United 
States (Fellsmere) are considered to be 
‘High’. In total these sites use 9,526m3 
of freshwater which is 0.02% of the total 
Group freshwater use.

None of these sites is dependent on 
freshwater supply nor do they use 
water in quantities that will deplete local 
resources as detailed in the table. 

We are implementing a vehicle policy to 
transition our existing fleet to electric 
vehicles where these are available and 
within their replacement cycle. During 
the year we have replaced six vehicles 
in Iceland with electric vehicles and 
there have been two hybrid-powered 
replacements in Greece.

Group vehicle related emissions have 
reduced as a consequence of the 
increased number of electric and  
hybrid vehicles. However, this is  
offset by a post-pandemic increase  
in business travel.

Energy use by source
Using data from the International Energy 
Agency Country and World Profile Key 
Energy Statistics the electricity that we 
consume is derived from the following 
sources outlined in the table below. 

During the year

62.0%
of the electricity we consumed 
came from renewable sources.

Renewable sources

Source Nuclear Coal Oil Gas Biofuel
Geo- 

thermal Hydro Wind/solar

% consumption 1 5 20 12 7 44 10 1

A project to install solar panels at our 
production facility in Phichit, Thailand 
is underway and is expected to provide 
30% of their electricity requirements.
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Scope 1 & 2 greenhouse gas emissions reduction roadmap
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FY20            FY21            FY22            FY23            FY24            FY25            FY26

Intensity – actual Intensity – projects executed

Group emissions – actual Group emissions – projects executed

5% target from 2020 baseline

Environmental fines (£)

FY22 FY21 FY20 FY19 FY18

Total cost of environmental fines 0 0 0 0 0

ESG Report continued

Environment

Net Zero scope 1 and 2 emissions
In addition to the projects being 
implemented we have, throughout 
the year, identified projects that will 
contribute to our effort to achieve Net 
Zero scope 1 and 2 emissions by 2030. 

The projects include:
 y solar panels at our facility in Colombia 

with anticipated savings of 60 tCO2e 
(planned for FY24)

 y chiller, compressor and condenser 
replacement at our plant in Thailand 
with potential emissions reduction of 
500 tCO2e (planned for FY24)

 y procurement of energy from 
renewable sources for night-time 
supply at our Thailand facility 
(planned for FY24)

 y we are also investigating the transfer 
from LPG to electricity for the spray 
drier operation at our Thailand facility 
(planned for FY26)

This has enabled us to produce a 
roadmap for our transition to becoming 
a Net Zero scope 1 and 2 organisation.

Environmental compliance
Compliance with all relevant 
environmental legislation in countries 
where the Group operates is the 
baseline from which we drive  
our improvements.

There have been no breaches of 
environmental legislation during  
the reporting period.

CleanTreat®

FY22 FY21

Emissions (tCO2e) 6,486 1,838

This represents a carbon 
footprint of

151gCO2e
for each fish treated which is our 
base line for future improvements

This year

43million
fish have been treated using the 
CleanTreat® process
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Solar panels at our facility  
in Colombia with anticipated  
savings of

60tCO2e 

Environmental policy
Our updated environmental policy, 
including a suite of targets and metrics, 
was launched in October 2021. To 
implement the policy into the business, 
workshops were run at each of our sites. 

During the workshops attendees 
identified the relevant elements of the 
policy along with performance metrics 
to support them. As the metrics 
develop, site-level targets will be 
established and will be embedded into 
the management systems.

Target Metric GRI ref UN SDG

Climate change

Achieve Net Zero scope 1 and 2 carbon 
emissions by 2030

Direct (scope 1) emissions 
Energy indirect (scope 2) emissions

305-1-a

305-2-a

Achieve Net Zero scope 3 emissions  
by 2050

Other indirect (scope 3) emissions 
Total energy consumption

305-3-a

302-1-e

Energy

Operate using energy only from renewable 
sources by 2030

Total energy consumption 302-1-e

Reduce our energy consumption/£m revenue 
by 5% year on year

Energy consumption per £m revenue 302-3-a

Percentage of total consumption from renewable 
sources

302-1-b

Water resources

We aim to use freshwater efficiently and take 
all practicable steps to prevent uncontrolled 
loss

Water consumption by source 303-3-a

Water withdrawal by source by operations  
in water stressed areas

303-3-b

  

Number of times that discharges  
exceed limits

303-4-d

Volume of water recycled and reused 303-1

Sustainable materials

Increase the percentage of raw materials that 
come from certified sources

Weight of packaging materials used 301-1

Reduce the quantity of product packaging 
per £m revenue

Type of packaging materials used -  
% recyclable, % sustainable

301-2

Increase the percentage of recyclable or 
sustainable packaging

% of raw materials from certified sources 301-1

Waste

We aim to have zero disposal of waste to 
landfill by 2030

Quantity of waste by waste stream 306-2

Increase percentage of waste that is recycled 
or reuse

Quantity of waste to landfill 306-2

Company-operated vehicles

All Company-operated vehicles to be zero 
emissions by 2035

Percentage of Company vehicles that produce 
zero emissions
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Case Study
Proactive environmental action at all our sites 
across the world
We are proud to have an 
Environmental Representative at 
each of our sites across the world to 
champion site level environmental 
program activities. With a culture 
of continuous improvement, the 
team review the environmental 
performance of their operations, 
share best practices and implement 
site level improvements. This year, 
projects included: 

 y Energy efficiency and behavioural 
change initiatives

 – LED lights have been installed 
throughout our Lønningdal, 
Norway site resulting in reduced 
energy consumption and lower 
maintenance costs.

 – A ‘switch off’ campaign 
to reduce energy use was 
launched at our shrimp genetics 
site in Fellsmere, Florida.

 y Waste reduction programmes
 – A waste reduction effort on a 

CleanTreat® vessel resulted in 
50% less waste.

 – In line with our commitment 
to reduce waste across the 
business during the opening 
event of our new salmon egg 
incubation centre in Iceland no 
single use plastics were used.

 y Recycling schemes
 – Redundant IT equipment from 

our office in Bangkok, Thailand 
has been donated to a local 
temple.

 – Rainwater is collected at our 
office in Dendermonde, Belgium 
which is used for flushing 
toilets.

Collectively these smaller projects 
add up and make a difference 
in reducing Benchmark’s 
environmental footprint.

Environmental policy continued

ESG Report continued

Environment

Environmental management 
system
Our production plant in Phichit, Thailand 
achieved ISO 14001:2015 registration 
in October 2021. Building on this we 
are committed to implementing ISO 
14001:2015 compliant environmental 
management systems at all of our 
production facilities. An Environmental 
Systems Manager has been recruited 
and a phased implementation 
programme established. In the coming 
year we aim to have three more of our 
facilities complete certification.

Target Metric GRI ref UN SDG

Business travel

Reduce travel-related greenhouse gas 
emissions by 5% year on year

Business travel carbon footprint 305-3-d

Business travel carbon footprint per employee 305-3-d

Biodiversity

When undertaking projects and maintenance 
schemes likely to result in disturbance or 
other impact to land and/or water, endeavour 
to avoid damaging wild species and their 
habitats

Total number of IUCN Red List species and 
national conservation list species with habitats in 
areas affected by our operations

304-4

Collect and use significant biodiversity 
information, to inform planning and 
operational activities

Nature of significant direct and indirect impacts 
on biodiversity

304-2-a

Climate change
As a foundation towards Task 
Force on Climate-related Financial 
Disclosures (TCFD), a series of Group-
wide climate change risk assessment 
workshops were held throughout FY 
22. The workshops included a variety 
of stakeholders throughout the 
business and covered all geographical 
regions, led by our Group Health, 
Safety and Environment manager. 
The output from the workshops was 
collated and is summarised overleaf, 
which addresses key climate risks 
and resulting mitigations and controls 
for our business. The output from 
the workshops was validated against 
published national risk assessments. 
Moving forward we intend to complete a 
quantitative, scenario-based analysis of 
each location to enable reporting under 
TCFD requirements for FY23.
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Risk Risk commentary Risk mitigation and controls

Extreme 
weather

Extreme weather events are a key risk to our operations. 
Increase in frequency and/or severity of weather and extreme 
events, including coastal erosion, hurricanes, and flooding, result 
in both acute and chronic impacts to our sites and wider supply 
chain. These weather events translate to higher maintenance/
operational costs and less reliable operations and transport, 
risking customer relationships and market presence. 

 y Site-level contingency plans for response to extreme 
weather events, to limit the impacts to our operations.

 y Maintenance and asset integrity programmes to 
ensure our buildings and equipment are robust, so 
sites remain operational through periods of disruption.

 y Monitoring changing weather patterns to anticipate 
the need to secure additional resources or transport 
alternatives.

Freshwater 
availability

As air temperatures increase, water evaporation also increases, 
intensifying hydrological cycle variability. This is a key risk for our 
operations as resulting changes to rainfall and/or winter snow 
melt patterns can mean less freshwater in local watercourses, 
risking operational continuity. Freshwater availability also directly 
impacts our wider supply chain, and changes to customer 
behaviour can be expected as their operational approach 
becomes less reliable.

 y Group water risk assessment using the WRI Aqueduct 
Tool, which identified no key operational sites were in 
water stressed areas.

 y Site-specific water consumption reductions, through 
maintenance and asset integrity programmes, and 
financial/CAPEX investment. 

 y Site specific investment to infrastructure supporting 
continuity of local freshwater supply.

Great  
Salt Lake

The GSL has reduced to half its original volume since first 
recorded in 1847, with the lowest water level ever recorded in 
2021. At present the reduction is thought to be predominantly 
behaviour related, due to rising local population and industry. 
That said, contributions due to climate change must also be 
acknowledged. Increased salinity in the water may affect the 
Artemia harvest. 

 y Working closely with the GSL Co-Operative group 
to monitor the situation, and support mitigation and 
novel research projects.

The state of Utah has responded with: -
 y Increasing water quality and management regulations 

for communities and industry local to the GSL.
 y Significant financial investment and programs 

to support water infrastructure, planning and 
management.

Fish feed 
availability

Supply of marine and non-marine ingredients for our fish feed is 
a concern, as population growth and climate change influence 
availability. Ocean acidification due to atmospheric CO2 uptake 
and subsequent declining pH is projected to have an adverse 
impact on abundance of aquatic species.

 y Best practices for feeding, including use of auto feed 
instrumentation, to ensure a low feed conversion ratio.

 y Responsible sourcing of marine and non-marine 
(soy) feed ingredients through robust supply chain 
management.

 y Working closely with research partners, into 
alternatives for marine-based ingredients.

Seawater 
temperature

As global temperatures increase, our oceans warm and 
biological risks to our sea farm customers intensifies. With this 
change, increased disease, more frequent algae blooms and 
lower oxygen concentration arise, with detrimental effect on 
production such as increased mortality and escapees and lower 
harvest weight. 

 y Optimising CleanTreat® operations for efficiency and 
availability, to support healthy oceans and maximise 
financial gains.

 y Working closely with customers to explore new land 
farm-based opportunities.

Transitional New or increasing severity of regulations in response to tackling 
climate change poses various financial and operational risks. 
Tighter restrictions of GHG emissions, water and energy usage 
would increase costs, requiring technological investment, and 
risk geographical operational limitations for our customers. 
Increase in regulations and taxation of carbon would risk our 
products becoming less competitive in the market, particularly in 
transport of products and our CleanTreat® activities. Mandated 
movement towards renewable energy sources may be expected 
where policies tighten, with interim financial implications, 
particularly in geographical locations where the technology is not 
yet widely available.

Rising markets for alternative plant-based protein sources may 
affect the competitive environment and potentially indirectly 
reduce demand for Benchmark’s seafood products.

 y Third party certification, including GLOBALG.A.P., and 
ISO management systems. 

 y Science-based target approach to Net Zero 
emissions, and development of a yearly Group 
roadmap to realise this goal.

 y Investment in upgrading our facilities to increase 
energy efficiency and reduce our carbon footprint, 
such as LED lighting and upgrading equipment.

 y Investment into location-based renewable energy 
sources, including installation of solar panels on our 
sites.

 y Strong commercial marketing campaigns, promoting 
the nutritional benefits of blue food diets, and their 
contribution to achieving many of the UN SDGs, 
including sustainable consumer behaviour, ending 
hunger, and achieving Net Zero.
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The consultant appointed to study 
energy consumption at our Thailand 
factory reported their findings and 
recommendations. An implementation 
programme extending to FY26 has 
been developed and it is anticipated 
that a reduction of at least 1,900 
tCO2e will be achieved over this time.

Two key projects commenced during 
the year. Contracts were signed for the 
installation of a solar roof top, with a 
950 kWh capacity, at the facility. The 
installation will annually provide over 
1,400,000 kWh of solar energy and 
reduce carbon emissions by at least 
700 tCO2e. Installation work will get 
underway once a construction permit 
is issued, with an expected completion 
date of April 2023.

Approval has been given for the 
replacement of air-cooled chillers. 
Investment in high-efficiency chillers 
will result in an annual saving of 
700,000 kWh of energy and at least 
a 300 tCO2e reduction in emissions. 
A supplier has been selected and 
installation is planned to be completed 
in March 2023.

Together these projects will reduce 
emissions from the site by more 
than 20%. However, it is important to 
identify other areas of energy saving 
that, while delivering smaller returns, 
will also deliver emissions reductions. 
Throughout the year the site has 
continued to identify and work on 
smaller projects.

A production team proposed 
replacing the wet cleaning of crates 
with an equally effective dry cleaning 
process. Implementing the proposal 
has eliminated the need for a drying 
process saving 15,000kWh of energy 
per year and reducing emissions 
by 7tCO2e. Additionally, this new 
process has reduced water usage, 
saved time and eliminated the use  
of disinfectants.

An imbalance in the three-phase 
power system has been identified 
which has been calculated to increase 
consumption by 1,200 kWh per year. 
During ongoing maintenance and 
equipment replacement works the 
three-phase supply will be rebalanced. 
An annual emissions reduction of 1.2 
tCO2e is anticipated.

New initiatives

INVE Thailand 
energy reduction

It cannot be ignored that climate 
change is a very real, ‘here and now’ 
situation. As a business we have 
experienced the impact of some of 
the physical risks identified above 
coming to fruition. 

Extreme weather events including 
coastal erosion, hurricanes, and 
winter storm intensity, have caused 
small scale infrastructure damage to 
multiple locations. Where the local 
community is impacted, damage to 
transportation infrastructure has 
resulted in delays throughout the 
supply chain. It can be expected that 
extreme weather events will continue 
to worsen, and subsequently an 
increasing risk of damage and 
disruption to operations globally. 
Our sites manage small scale 
damage through robust maintenance 
programmes, and work closely with 
the wider supply chain to anticipate 
and minimise impact of delays in 
transportation to our customers.

Freshwater is an essential 
requirement for aquaculture 
operations, and therefore availability 
poses a significant risk to business 
continuity. In some locations, 
changes to the monsoon season 
have impacted customer production 
behaviour: current adaptations 
include moving to a more seasonal 
operational cycle, where previously 
operations were able to run year-
round. Reduction in quantity of rain 
and winter snowfall has resulted 
in reduced freshwater availability 
in local watercourses for some of 
our locations. This physical effect 
of climate change is expected to 
continue and worsen if the situation 
does not improve globally. To mitigate 
long-term impacts of this risk to 
our operations, affected sites are 
responding by working with local 
government and communities to 
strengthen security in our supply 
of freshwater. Our Genetics site in 
Salten has gained approval to dam 
the local freshwater source, a project 
which both secures the supply for 
our operations but also the local 
community. Our Advanced Nutrition 
site in Salt Lake City is working 
closely with the Great Salt Lake 
cooperative on multiple projects to 
ensure the continued availability of 
freshwater for the local community 
and industry.

ESG Report continued

Environment
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TCFD
Task Force on Climate-Related 
Financial Disclosures (TCFD)
As a responsible operator with a mission 
to drive sustainability, Benchmark 
acknowledges the importance of 
providing transparent disclosure which 
enables its stakeholders to address 
the material sustainability factors 
affecting its business including climate 
risk. TCFD provides a framework and 

recommendations which enables 
companies and investors to measure 
and assess the risks and opportunities 
associated with climate risk in a 
transparent way and to promote 
effective risk management. Ahead 
of the mandatory requirement to 
report under the TCFD framework, 
Benchmark has put in place the key 
building blocks including a governance 

framework which enables the Company 
to consider climate issues, a Group-
wide process to identify climate risks 
and opportunities and metrics and 
targets as set out throughout this 
ESG report. Looking forward we are 
developing future scenarios through 
which we will analyse and evaluate the 
possible implications on our business. 

2018
Board 
sustainability 
Group committee 
established

2019
Disclosure of emissions 
And understanding 
of carbon footprint 
enhanced

September 2020
New sustainability 
governance 
framework put in 
place

2021
Net Zero targets 
adopted 
Net Zero scope 1 and 2 
by 2030

December 2021
New environmental 
policy issued

2022
Climate risk 
assessment 
conducted
Energy efficiency study 
completed in Thailand 
– implementation under 
way

Pillar Governance Strategy Risk management Metrics and targets

Summary Ensuring we have 
oversight and 
management of 
climate-related risks and 
opportunities

Understanding the 
impacts from climate 
change and planning 
accordingly for a range of 
climate scenarios

Setting in place a 
methodology for 
identifying climate  
risks and mitigate  
them accordingly

Disclosure of metrics and 
targets used to assess 
and manage relevant 
climate-related risks  
and opportunities

Our progress We have a well 
established governance 
framework including 
a Board committee, a 
sustainability working 
group with broad 
Group representation 
and an embedded 
team of environmental 
representatives at each of 
our locations. 

This governance 
framework has been in 
place for two years with 
demonstrated efficacy in 
guiding our sustainability 
strategy, establishing 
priorities, directing 
resources and promoting 
transparency.

In 2022 we conducted a 
Group-wide climate risk 
assessment identifying 
risks at each of our sites 
and within each of our 
business areas. This 
allowed us to incorporate 
the assessment into our 
annual strategy review 
and development. This 
in turn led us to consider 
the adequacy of our 
business continuity and 
maintenance programmes 
to mitigate climate risks. 

Our risks are identified 
through a series of 
Company-wide workshops 
held specifically to 
identify climate risk and 
opportunities, combined 
with robust internal 
research using national 
datasets and climate 
predictions for each 
geographic. Sources 
include the IPCC or  
the International  
Energy Agency. 

Risks and opportunities 
as well as mitigating 
actions and factors were 
qualitatively assessed.

We report on energy 
consumption and carbon 
emissions. In 2021 we set 
out Net Zero targets for 
2030 and 2050 and in 
2022 we are enhancing 
our disclosure by 
presenting a greenhouse 
gas emissions roadmap.

In 2022 we developed 
a roadmap towards 
measuring our scope 3 
emissions.
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ESG Report continued

Animal Health 
and Welfare

Benchmark is committed to designing 
and managing operations that 
respect natural resources and foster 
animal welfare.

Our aim is to achieve better conditions  
for all animals under our care. We also  
work with other industry participants  
to help develop aquaculture systems  
that promote animal welfare. Our  
animal welfare approach is based  
on the internationally recognised  
Five Freedoms.

Why it matters?
In addition to its intrinsic importance, 
animal health and welfare is a critical 
driver of productivity and sustainability 
for our customers. Healthier fish 
and shrimp result in better biological 
performance which directly leads 
to more profitable and sustainable 
aquaculture systems.

Areas of focus
To promote animal health and welfare 
we focus on four areas within our 
operations: training, health plans, 
protocols and antibiotic use. In addition, 
we engage with other industry players 
to promote animal health and welfare 
across the supply chain. This may 
involve offering external training, 
participating in collaborative research 
initiatives, and working with customers 
to improve practices supported by our 
technical services teams.

Our animal welfare approach  
is based on the internationally  
recognised

Five 
Freedoms
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Sustainability
Tesco animal welfare standards 
Striving for continuous improvements in animal welfare 
across the aquaculture industry is part of Benchmark’s 
DNA. Benchmark is recognised in the industry as 
a leader in animal welfare, both through our own 
operations and welfare standards which we promote 
with our customers and our broader outreach in  
the industry. 

As part of this engagement, this year we became a 
recognised trainer in Tesco welfare standards, which 
underpins the requirements to which producers, 
growers and suppliers must comply in order to supply 
aquatic products to Tesco.

We are delighted that the work of our 
technical service team has been 
recognised by Tesco as best practice 
animal welfare standards. This work 
adds to all that Benchmark is doing to 
improve the life and culture standards 
of all animals in our care throughout 
the entire production cycle.” 
Andy Shinn, 
Global Technical Expert (Disease Management)

FY22 progress
 • Training: 100% of our relevant employees were 

trained or are scheduled to be trained on animal 
welfare within an 18 month period cycle.

 • Health plans – full compliance and implementation  
of central fish health register:
– Full compliance with existing health plans which 

include water control and regular checks of 
appearance and behaviour by trained staff. 

– Implemented centralised fish health 
registration applying recently developed 
operative welfare indicators. 

– Modified parasite prevention and treatment 
protocols in tilapia reducing medicinal use.

 • Protocols: We operate under a philosophy of con-
tinuous improvement identifying opportunities to 
improve our processes in ways that promote animal 
welfare. In 2022 these included: 
– Modifying the protocol for histopathology and 

growth tests in shrimp; 
– Limiting and reducing the number of animals  

used in tests; and
– Modifying the protocol for DNA sampling  

for tilapia. 
 

 • Our protocols are subject to local regulatory  
oversight including from the USDA APHIS  
Animal Welfare.  

 • Antibiotic use: In alignment with our antibiotic  
policy we ran antibiotic free operations in 2022  
and promoted the reduction in antibiotic use 
amongst our customers. 

Training

100%
of our employees  
were trained or are 
scheduled to be  
trained within an  
18 month period  
cycle

Industry impact
 y We continued our ongoing effort to promote  

non-ablation in shrimp through participation in 
conferences and industry publications.

 y We delivered animal welfare training for farmers  
in Asia as part of leading retailer Tesco’s effort to  
promote animal welfare in their supply chain.

 y We are collaborating with an external party to support  
the design of a stunner for shrimp adapted to small  
scale operations.
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ESG Report continued

Our People  
and Communities 

Our people are the key to our success, 
everything we do is aimed at creating 
the right environment in which they 
can be successful. 

We value the rich diversity in our 
business and our culture is one in which 
everyone has a voice and every voice is 
heard; where people feel they belong, 
that the work they do has meaning, and 
that – at the end of the working day 
– they have a sense of satisfaction, a 
sense of energy, a sense of purpose  
and a feeling of wellbeing.

Our values
Our values are fundamental to all that 
we do. They define who we are, how we 
interact and guide our decision making. 

It is through our ability to innovate, 
the passion we show in our work, the 
collaboration across traditional country 
and business boundaries and the 
commercial mindset we apply that sit 
at the core of our culture, the bed of our 
success in shaping a sustainable future 
for aquaculture.

I am proud of our 
people and progress 
this year. We have seen 
excellent engagement 
in our initiatives which 
embody our values 
and show that 
Benchmark really is a 
great place to work.” 

Corina Holmes, 
Group Head of People

Strategic  
Priorities & 

Performance 
Framework

Learning & 
Development 

Framework

Reward & 
Recognition 
Framework

Vision, Values  
& Culture
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Employee engagement survey 
“Have Your Say, We Are Listening”
This year we conducted our third 
employee engagement survey, which 
enables us to embed ‘two-way feedback’ 
into our culture. We use the output to 
understand what is working well and 
what we could do better so that we 
continue to improve and enhance our 
culture. The survey has five key metrics:

 y  Purpose – what Benchmark stands for.
 y Enablement – the conditions that 

enable individuals to do their job well.
 y  Autonomy – the influences of positive 

work and health.
 y Reward – intrinsic and extrinsic 

rewards for workplace effort.
 y  Leadership – examining the way in 

which leaders listen, support, and 
enable positive change.

In FY22 there was a 4.5% increase in 
participation and another outstanding 
engagement score. We developed and 
launched an Action Planning Toolkit for 
managers and these were used to lead 
Action Planning workshops across the 
group, identifying key areas to focus our 
efforts, with plans being put in place at 
the local team and business area level.

92%
participation rate 

88%
Overall score, puts us in the  
top quartile of companies  
for employee engagement

85%
Of our people confirmed that 
Benchmark’s purpose made 
them feel good about the  
work they do

70%
My career development 
aspirations at Benchmark  
are being met

80%
I can get the training and 
development I need to do  
my job

81%
My health and safety at  
work is supported

5%

2%

10%

Our people are our greatest asset
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ESG Report continued

Our People  
and Communities 

Communications and 
Engagement 
In FY22 we launched our Global People 
Town Halls, an important internal global 
engagement channel, where we share 
updates on the work we are doing to 
develop the People Agenda for One 
Benchmark, discuss in more depth 
topics that matter to our people and 
their career, and provide an open and 
transparent forum for our people to 
have their say and ask questions.

Diversity and inclusion 
We know that diversity unlocks 
innovation, and we will continue to 
strive to attract a diverse workforce and 
provide equal opportunities throughout 
the business.

We operate across 26 countries 
and we value the diversity that this 
brings across cultures, ethnicity, age, 
educational background, physical or 
mental abilities, sexual orientation and 
gender identity and perspectives. We 
create an open environment where 
everyone, from any background, can do 
their best work and most importantly 
where are people can be ourselves.

It was under the banner of Diversity and 
Inclusion that in FY22 we conducted our 
first ever Global benefits review.

Gender Balance Table 

Female Male
Total of 

Employees

Total % of 
segment 

occupied by 
Females

Total % of 
segment 

occupied by 
Males

Exec Director 1 1 2 50% 50%

Exec Management Team 3 3 6 50% 50%

Senior Manager 19 48 67 28% 72%

Managers/Technical Experts 82 120 202 41% 59%

Employees 239 331 570 42% 58%

Grand Total 344 503 847 41% 59%

FY22 Global Benefit Review
This is the first time we have undertaken 
such a substantial and far-reaching 
review, with the aim of ensuring that 
all our people have access to the right 
benefits fairly and equitably no matter 
where they are in the world.

Our benefit review encompassed
information gathering and analysis 
of our existing local portfolios, their 
compliance with local regulations 
and their competitiveness against 
local market practice. Additionally, we 
have reviewed the way we help and 
support our employees in different 
circumstances and areas of their lives, 
and agreed on desired global minimum 
standards we want to implement across 
all locations, covering topics such as 
work flexibility, family-friendly
policies, and health protection.

It covered all of our countries, 30+ 
types of benefits, and reviewed 600+ 
local provisions. 

Diversity and Inclusion has been at the 
core of our work, as we have focused 
on identifying the implications for 
protection and well-being for our 
workforce. We have incorporated all 
inputs into our Company-wide Total 
Reward Strategy and will crystalise 
them into a Group Employee Value 
Proposition during FY23.

Training
We have also improved our focus on 
training and development for all. We 
have an online learning management 
system (LMS) which enables our people 
to access learning opportunities in  
their respective roles, as well as 
complete mandatory compliance 
training. All employees are expected 
to undertake six mandatory training 
sessions on LMS each year, available 
in their local language, to support with 
their understanding of key policies. 
During the period 6,017 modules  
were completed. 

To support our managers in the 
implementation of our Performance 
Framework we delivered over 800 hours 
of training covering Objective setting, 
Development Planning, and Year End 
Reviews. In FY23 we will develop further 
training based on the lessons learnt 
during this year. 

Employee turnover
Our culture has enabled employee 
turnover to remain stable at 13.64% in 
FY22, this was despite the phenomenon 
known as the ‘Great Resignation’, where 
globally there was an increase in people 
leaving their jobs post the COVID-19 
pandemic, especially in the hourly 
paid market. We focused our retention 
efforts on these markets and are 
encouraged by our position.
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Performance Framework in Action 
FY22 was the first full year of our new performance 
framework cycle, a four-stage process, with a different 
focus to the conversation each quarter: objective 
setting to align and set goals for the year ahead, 
development discussions to understand our people’s 
aspirations and development needs, check-in sessions 
and a formal year-end review. 

During the year there was a focus on upskilling our 
managers giving them the skills they need in the 
implementation of the framework. 

This framework is directly linked to the Strategic 
Priorities Framework, and individual goals and 
objectives are ,therefore, directly linked to achieving 
the five Group SP’s. This creates a line of sight, helping 
our people to see how the work they do directly 
contributes to the business success, something we 
scored well on in our employee engagement survey. It 
also creates a real sense of purpose in the business, 
underpinning our culture. 

From a people perspective this framework has given us 
greater visibility to the capability and aspiration of our 
people and we saw an increase across the business of 
internal moves and promotions. 

100%
of Performance ratings reviews 
were returned in FY22

Employee Wellbeing 
One Benchmark  
A Healthier You –  
Our global wellbeing  
programme 
This year we launched a Group wellbeing programme – 
“One Benchmark, A Healthier You” – to ensure our people 
are the best they can be in mind and body. We partner 
with international ICAS Employee Health and Wellbeing 
providers who delivered a series of webinars in English, 
Thai, and Spanish for our people around the world.  

We also hosted our annual Global Health, Safety and 
Wellbeing Day which gained excellent engagement 
amongst all our people, in person and online. Participants 
were asked to identify positive and negative factors that 
impact their physical and mental health in the workplace. 
Short and long-term actions to improve wellbeing and 
strengthen the positive factors were discussed and 
put into an action plan. The findings were shared on our 
intranet platform achieving 80% engagement.

To further support the mental health of our employees, 
we conducted Global Mental Health Awareness training 
for our managers during the period. Over a third of 
managers have now participated in in-person training. We 
have 27 Mental Health First Aiders trained to support our 
employees and who cover all our sites. 

21



We actively seek opportunities and find 
sustainable solutions to challenges  

and opportunities.

We are One Benchmark. We help and support 
each other. Our interactions are built on 

integrity, mutual trust and respect.

We live our mission and strive for excellence – 
taking personal leadership and celebrating  

our achievements.

We have a customer-focused, commercial 
mindset. We set targets and priorities and take 

responsibility for meeting our commitments.

ESG Report continued

Our People  
and Communities 

Health and safety 
We take the health and safety of our 
employees very seriously and have a 
health and safety management system 
in place that covers 100% of our 
operations. Every employee expects 
to return home from work unharmed 
and we believe that this responsibility 
is down to all of us as a responsible 
operator. We ask every employee to sign 
up to our health and safety commitment:

 y Nothing is more important than 
health and safety; 

 y Nothing we do is worth being hurt for; 
 y Nothing is so important we cannot 

take time to do it safely; and
 y We will never witness an unsafe act 

or condition without taking action. 

 FY22 FY21 FY20 FY19 FY18 

Fatalities 0 0 0 0 0 

Recordable accident rate 0.91 1.28 0.97 1.16 2.57 

Ref: GRI disclosure 403-9 Work-related injuries and related definitions. 
Computation based on 200,000 hours worked.

We operate mandatory health and safety training for all new employees and the 
well-being of our people will always be a top priority within the Group; we are 
committed to upholding this. 

Throughout the year we have taken deep dives to understand accident root causes 
while also focusing on training, near-miss reporting, and completing safety walks.

Our Values
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Benchmark for Better (B4B)
Our Benchmark for Better initiative is our way of making 
a positive impact on our communities. We achieve 
this by making donations to projects and charitable 
organisations in countries where we are present and by 
giving our people the opportunity to dedicate two days 
per year to volunteering activities. 

In 2022 we made donations and volunteered time 
to several causes including support for Ukrainian 
refugee families. Members of our team in Bergen took 
volunteer time out to help Ukrainian refugees living 
near our office by purchasing essentials and making 
starter packs for pregnant women and children 
starting school.

In Thailand, our team continues to support two local 
primary schools by donating books, sports equipment, 
funding scholarships, planting of trees, and setting 
up a first aid room. Our team was awarded the CSR-
DIW Continuous Award 2022 by the Department 
of Industrial Works, Ministry of Industry, reflecting 
our strong commitment to social responsibility and 
sustainable development. The Federation of Thai 
Industries also awarded our Advanced Nutrition 
production facility with an ECO-Factory certificate for 
our sustainable practices. 

In Colombia, we have an established relationship with 
a local school and this year we provided support by 
funding tutoring sessions to help bridge the educational 
gap created by the Covid-19 disruption. In Mexico, we 
established a new relationship with Fondo Guadalupe 
Musalem which funds education for underprivileged 
young women from rural communities.

One Benchmark ‘Around the World 
Challenge’
Connecting our global communities
In June, we launched a virtual “Around the World 
Challenge” to raise funds for local charities and support 
our team who were taking part in the UK Challenge, a 
team-building event based on the Isle of Man. We believe 
that joining together to complete a challenge as a global 
team is a great way to bring us closer and to live our 
values of passion and collaboration, whilst creating a 
community spirit. 

Our challenge was to collectively cover as much of the 
world’s circumference (24,901 miles) as possible, in the 
month of June by running, walking, swimming, or cycling. 

Participation was extremely high across all our 
locations. 210 people joined our online club and pictures 
being posted every day via our intranet platform. The 
challenge epitomised the passion that our people have 
for becoming healthy, working together in teams, and 
supporting colleagues while raising money for  
their communities. 

The challenge culminated in 10,875 miles travelled. B4B 
matched a pound per mile and this sum was donated to  
a variety of chosen local charities.
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